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TEAM BUILDING – TEAM VISIONING 

 
A One Day Team Building session 

 
Date: 
Location: 
 
The Course Outline: 
 
From our experience only around 3% of staff remember their company’s Mission 
Statement or Vision Statement.  
Gaining team buy in to company strategy. This is over one day plus pre meeting 
and both team & management follow up. This session is ideally combined with 
your company’s conference, with the launch of your New Year, financial or strategic 
plan, or before management have gone through strategic planning so they can build the 
strategy around the Vision.  
Team Visioning is a one day team building event that offers management a chance to 
get the team's 'buy in' into the companies Strategic Plan, Mission Statement or Goals. 
We facilitate the team to create a better understanding of themselves, each other and 
where they see the team, company, competitors, market and customers in 6 or 12 
months. This results in a Collective Collage built by the team to be kept in the team's 
work environment as a reminder of their goals. The team will then create an Action 
Plan for the next 6 months represented by the collage under the company umbrella. 

 
 
Who should attend: 
 

• Suitable for all companies 
• Teams 

 
 
When you’re finished: 
 

• Your staff will know the direction both the company and their team are 
heading 

• Have a collage to refer back to and relate personally to 
• Unified staff 
• Everyone will be able to quote what the vision means with passion! 

 
 
 

Cancellation: 



 
A full refund will be given if one months notice is given in writing or by email.  
 
If you cancel in writing or by email within one week of the session, an $800 service 
fee will apply.  
 
If you do not attend the session and have not advised us in writing or by email 
before the start date, the full fee will apply.  
 
Confirmation will be sent to you on registration of your attendee(s) 
 
The Great Scott Company reserves the right to cancel, or change the content, 
timing or method of presentation on any course. 
 


